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CATEGORY: PERIODICALS (NEWSLETTERS)

INTRODUCTION

Strengthening existing relationships with our customers, community members and stakeholders is something that
the Port of Longview has a vested interestin, and with good reason. A visually engaging, well thought out newsletter
is a powerful communication tool that is still of great value, even in today's digital world. With that in mind, the Port of
Laongview completely overhauled it's monthly newsletler, Port Tatk, as parl of it's across-1he-board rebrand.

1.

2.

WHAT ARE/WERE THE ENTRY'S SPECIFIC COMMUNICATIONS CHALLENGES OR OPPORTUNITIES?

Before launching our new brand last year, the Porl's history wilh newsletlers had been admittedly
problemalic and sporadic-twice a year al best. Our layout was inconsistent, font choices were all over the
place and the entire piece lacked cohesion. If that weren't reason enough to change, we also slruggled with
communicating our information in a succinct, personable way, while still maintaining our professional
integrity. In years past, our newsletler served simply as a reporting vehicle, focusing on current Port

news (assuming readers were inherently able to conclude the benefit the Port brought to the communily
just by reading about all the aclivity - wrong.)

We knew we needed to change our game with an effective, eye-catching and educational piece that
would teach our community the impaortant role the Port of Longview plays in the local and regional economy
and about the environments in which the Port operates.

HOW DOES THE COMMUNICATION USED IN THE ENTRY COMPLEMENT THE ORGANIZATION'S OVERALL MISSION?

By educating and informing our varied audiences, we increase awareness of our brand, products and

services, which leads to repeal business, new prospects and an informed community. "Stimulating

commerce and development for the benefit of our communities™ is parl of the Port's mission statement, and we
feel our revamped newsletter successfully demaonstrates this ideal,

3. WHAT WERE THE COMMUNICATIONS PLANKING AND PROGRAMMING COMPONENTS USED FOR THIS ENTRY?

The Port approached ils newslelter redesign with simplification in mind. Previous versions of our newslelter
contained too many elements that took away from the messaging we were trying to convey. By focusing
on one maonthly theme, we would fealure a main arlicle, a supporting secondary feature and an intriguing
(and always popular) top 5 list,

Our goal was to keep our readers interested in that manth's parlicutar content, while al the same time
providing an altractive, easy to navigate layout that our customers and community members could enjoy and
relate Lo,

o
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WHAT ACTIONS WERE TAKEN AND WHAT COMMUNICATION OUTPUTS WERE EMPLOYED IN THIS ENTRY?

Redesigning our monthly newsletter and refining the way content is laid out was just part of the equation;

finding cost-effective means of distribution would be another. To that end, the Porl's all new Facebook page would be an
important resource. A “call to action™ button was created on our page to re-roule people to the newsletter page of our
main websile. Once there, the digital version of Port Talk opens up to an easy to read, full-screen rendering.

To keep production costs to a minimum, Part Talk is writlen, laid out and distributed every month by lhe Porl's External
Affairs department to Porl staff, commissioners, customers, social media sites and to those who have opted in o our
emall database.

Toincrease visibilily, itis also published once a month in the Longview Daily News and the Cefumbia River Reader (a
fre, regional publication highlighting businesses and communilies in our region).

WHAT WERE THE COMMUNICATIONS DUTCOMES FROM THIS ENTRY AND WHAT EVALUATION METHODS WERE USED

TO ASSESS THEM?

The redesign and revamped distribulion methods of our monthly newsletter, Port Talk, have surpassed our
expeclations, and the feedback we've received has been overwhelmingly positive, Qur March 2016 issue alone reached
nearly 1,000 people on Facebook; underscoring the importance of our social media presence and helping to expand our
audience.

The redesign of the Port of Longview's newsletter has been a tremendous success, increasing awareness of
our brand, our stories and the important role the Port plays in the local and regional economy.

COMMUNITY FEEDBACK:

“As usual, a very nice Port Talk"

“Greal newsletter! Keep 'em coming!”

“This is the best newsletler | have really seen...really!”

“Every lime | read this | enjoy the information and overall layout...great job, Port of Longview!”
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5 THINGS TO SEE ON A TOUR OF THE PORT

Mobile Harbor Cranes: wih a combined weight af
2 mifion paurds and resting on a total of 168 tires, these
glant cranes work independzntly, of in landem, and have a
lifting capatity of cver 100 melric lons each,

Lug Blackers: Each of the Port's four log stackers are
capable of handing a full bog oad (up 1o 301ons each) from
truck of railin a singe pass.

Gargo Vessels: onanygiven day, visitors can expect 1o
gee avanely of carga coming through the docks, handing
everything fom kogs and grain, 1o bulk products and impon steel

Export Grain Terminal: Tnis state-othe-art grain
facitity uniloads 44,000 rall cars a year for export.

Histaric Continental Grain Facilily: Tris 85 yearou
qraln faci Tty was eperating onky three years aller Longvies
was firsl incorporated. Now is your chance fo see a plece
of local history betore its scheduted demoition next year.

JUNE'S VESSEL SCHEDULE

EXPORT: Cakined Coke to Australia and New Zeakand
EXPORT: Logs to China (2 vessels)

IMPORT: Calcined Coke to Brazil

EXPORT: Com to Korea (2 vessels)

IMPORT: Steel from Karea

EAPORT: Calcined Coke to Canada

EXFORT: Soda Ash to Belgium

DID YOU KNOW...

1. 34 people work in the Port's administration building?
Seven departments in al kelp kesp us running smaathly,

7, Washinglon Stale has the largasl kacally controlied
pubdic port system in the worid?

3, Businessesthal leaze port property pay a keasshold tax
{akin to property tax)?

4. The Porl generates §5.2 mition for schoos, roads and
pubdic infrastructure?

WASHINGTON'S WORKING PORT

PORTOFLONGVIEW.COM

Todr deleghled baardicg Bigses ia Ireal of the Ports ad

SUMMER TOUR SERIES RETURNS TO PORT OF LONGVIEW

Last Bumemer, the Farl of Longwiew held its firs1-gver lour Seqigs,
giving the citizers of our Porl distebel exclusive laurs of the dacks,
lacalities and equiprment thal fosler BConcmic grawth inour kecal
CoOmmunity,

Topul il simaly, we're proud of the wark we da and we want the
pUbSE to see how ils tax dollars are being irvested,

Well over 150 people sgried up Tor cne of laslyear's tour dates, which
all began with a brief presentatian from the Port’s manzgement
staf before boardng buszes and making their way through the
Port's extensive facihty.

“H's huge! Clean, spacicous, organized and wel-managed, F'm
justifizbly pleased with our Lengview Porl and its emplayees,”
said one of l2sh year's lour delegates.

Anciher remarked, “All ol it was new 1ous, We thoroughly enjoyed
the tour and learned a lot about what ks golng on ard what 15 10
coarie, The ebdeshow and presentations were also very good, We
appreciated having the oppartunity 1o ask questions.”

The Surrimes Tour Seres proved (o be 50 popular thal we are
pleased to announce we'te dolng it all awer 2gain. Beginning July
26, the communcty will have the optan of choosing ene of six
different 1ours of the Poret.

Allof the dates and tmes are avaitable on the Port’s websile, as
wiell avariety of ways you Can secure your spol.

Onthe tour, yeu'llhave the opportenity to learm about baw cargo
is handled al the Port, what safs the Port of Longview apart from
ather porls and how we compele glabally fo bacal benefits, =

Atlendees Bslen to o bried presentatsoa before the towr,

REGISTER FOR YOUR SPOT ON
A TOUR OF THE PORT

TOUR DATES:

= SUNDAY, JULY 26 2t 10:00am & 2.00pm
= MORDAY, JULY 27 at 10am and 2:00pm
= TUESDAY, JULY 28 a1 2:00pm and 6:00pm

TWO WAYS T0 REGISTER:

= Call the Port a1 {350 FO3-0231
= Complete the ontine Farm al www. poetollangview.com

MORE INFORMATION:

Each of the six schedubed tours are limated 10 6O people,
Children under the age o1 16 must be accompanled by a
parent of guardizn,

Meetings are hekd enthe 2rd and SIh Tussday of every manth and are open to the puthic, For mare

|5 Eheee brloemation you would Bk 1o-g22 i Port Tabe, of 30 you have questions related b a shory thal was

COMMIZEIONERS COMMISSION MEETINGS

Darekd Dietzy District 4

Lou Jebnscny Districl 2 infeermation, wvisil partefeagview.com
Bl Bagaasen/Districh 3

CHIEF EXECUTIVE OFFICER LEARM MORE ABOUT THE PORT
Geir-Eilif Kathagen

1. 360-425-3305 F. 360-425-8650

Beaturid? Prease gmail infoB portofiongswcom, or call BE0.425 3305

10 PORT WAY LONGVIEW, WASHINGTON 98632
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TOP 5 BENEFITS OF A WORKING PORT

On-site Speciallies: we maintain teams of onsite
matwrighis, mechanics, maintenance and cther steady
services tocreate custom cargo harding sciations and are
abie fo respond bo Break-downs on the spat, thus reducing
delays in carps handiing and saving money dor customers,

Tools and Equipmenl: The Port vwns and maintaing
theusands of pleces of equipment - drom sooops and backhoes
b conveyors and hoppers, Most ports rely o third party
cperalors 1o supply equipment.

Flexihilily: By owning the equipment and having ce-site
speciaties, we offer opbions for carga handling nesds, Special
conveyor configuraton? Chersized carga? Ko problem,

Retalionships: wewoes directlywith customers to buid
strong relationships that keep cargoes coming to our docks,

Local Condrol: he Port retains control of the
dacks for the community, unte olher porls that lease their
terrminats out Lo third parly operatoes,

FEBRUARY'S VESSEL SCHEDULE

EXPORT: Soda Ash 1o Indonesla (3 vesssls)
EXPORT: Calcned Coke to Belgium (2 vessels)
EXPORT: Calcined Coke to Brazil {2 vessels)
IMPORT: Steel from Korea

IMPORT: Calcned Coke from Brazil (3 vessels)
EXPORT: Logs o Ching (2 vessels)

EXPORT: Logs 1o Kew Zeatand

EXPORT: Soybeans fo Ghing (4 vessels)
EXPORT: Wheal 10 Korea (3 vessels)

EXPORT: Soybiean Maal ta PhTggines

DID YOU KNOW..,

1. 32 people work i the Port's admnistration building.
Seven depariments 2 work together ta keep things
running smocthly.

2. Washinglan State has the largest localty-controdled
pubdic part system in the world.
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WHAT DOES IT MEAN TO BE “WASHINGTON'S WORKING PORT'?

By reow, you're hopefully fam®ar with our tagine, "Washinglon's
Wieeking Port.” This descrigtion & bath a nod 1o our blug-<collar
beginnings as wel as a leral definition of the kind of port we
are, We control the majarity of ur dacks and are irvobed in
every aspect of the day-to<fay aperations Lhat 1ake place here,
whereas the majority of waterfront pols leass o their docks 1o
Lhisd party private companies.,

Having the dstinclion of being an operating por mezns thalwe gel
ins the trenches with cur customers and tenants (o plan profects and,
In the peocess of dolng so, we establish great working relationships
that can lasl decades.

A perfect example of this process at woek is the relationship we
enjory with owr longest tenured clent at our Berth 5 export Tacisty,
The Port of Longview runs tha entire bu™ Ezcitity for them and

has been doing sa since 19331 Our customer manidors their
daily operations remctely, bul they have noane on the graund in
Lorgview; that's where we comein. They rely complelety anusto
make everything hagpen, This hardson, persenalired approach
is something wa're Famows lar, and we're exdremeby pooud of il

Creating local jobs is anather advantage of being an operating
port. Qe milaerights, paintees, mechanics, carpenters, pile
bucks, eciriciars and plumbers offer valve added senices foe
our custemess, and also malntain our valuabée equipment and
infraztructiure. Thesa highly ssifed workess Fve bocaly and spend
locally, contributing ta he health of our local economy.

The Portof Lengyiew is truly “Washinglon's Waorking Poet”, both
literalty and fquratively, =

LONGVIEW LEUTRT LN o)

TranspedT reght

The Pert™s Facebook page i ragidiy qromieg in lelliwers,

PORT LAUNCHES FIRST
OFFICIAL FACEBOOK PAGE

The Portmade abdo splashin social media bastweek asitlaunched
itz firet official Facebook page. Thousands ol people have already
viewed cur dyramic content, inciuding an atknew informational
video, state-aldhe-art drone videas of our facility and stunning
phatography of your warking Port in action,

Simpdy find us on Facebook, "Lika™ cur page and your on your
way o discovering the Port of Longview in an enlirely new way.
We're excited to share cur stories and successes with people all
across our community—and (e workd—and hope 10 see you n
cyterspace! S
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COMMISSIONERS

et Wikzon § Districa 1
Dodsg Averett [ Digtrict 2
Eob Bagagson | Dustrick 3

COMMISSION MEETIKGS

Meetings are befd onthe #nd and 4th Tussday of every month @nd &re opsn 1o the pubbs, Formore
irdormation, wisit ponefiongyiew.com FUEASE NOTE: Baginreng March Sth, régular commission meeting
tirmes will change 1o 5:30pm on the 2nd and 41h Tuesday of every month at the Porl o¥ces.

INTERIM CEOQ
Norman G Keehbezl

LEARN MORE ABDUT THE PORT

15 Ehere rdormation youwoubkd Bee 1o 522 in Port Talk, or 0o you have questions relted 10 3 story that was
Betur i T Plezze dmal o @poetofondgvicw.com, of cal 3604253305

WASHINGTON'S WORKING PORT

FORTOFLONGVIEW.COM

T. 360-425-3305 F. 360-425-8650 I

10 PORT WAY LONGVIEW, WASHINGTON 98632
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PORT TALK

AUGUST 2015

o INDUSTRIES SUPPORTED AT THE PORT

Eﬂ Na |I'l.| Eil ON: The Port has a conslant need for skilled
construction workers and related services, The's abways
something gedting budt, rencvalad, wired or plumbed,

Steel: the Port often maves steel through the facitty,
Thize kecal steel manuiacturers and fabricators produce
other value-added steed products 1o be shipped elsewhere,

Transporiation: From tuck drivers to railroad
enginacrs, lug boat crénws (o carga opeeations workers,
the Port supporls a wariety ol bansportalon jobs,

Logging/Timber: anof the logs exported thinegh the
Port are processed by logging crews and sort yards in our
kxcal area, providing jobs in a number of timber irdustry
related fields,

Agriculural: The Port of Longview handles actual
agricultural products ke wheat and corn from American
farmers, as well as polazh and other fertizer productsthat
enrich the soll for Betler yizlds and higher quakty croeps

AUGUST'S VESSEL SCHEDULE

EXPORT: Potash to Australia, Japan & Vielnam

EXPORT: Cakcined Coke to Austratia, Brazil & New Zealand
EXPORT: Logs to China

EXPORT: Whazl 1o China

IMPORT: Cakined Coke from Australiz

DID YOU KNOW...

1. More than 9,000 olher jabs in the arez are with fems
that ship and recetve cargd via the Port of Longview?

2. Local purchases by the Poel and A5 suppfiers support
mare than 960 jobs in the community?

3. 817 jobs are generated directly by activity at the Port
of Longview’s marine termirais?

4. Morethan 1,200 people are employed as a result of the
poods and services utilized by the Poetand its customers?

WASHINGTON'S WORKING PORT

PORTOFLONGVIEW.COM

1. 360-425-3305 F. 360-425-8650
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PORT CUSTOMERS PROVIDE STRONG LOCAL JOBS.

Custormers who depend on Lhe Pol la move their goods proside
steady lamity-wage jobs in the local cemmenity, O the mary
cargoes mewing thrgugh the Port, kg exports top the List for
prowiding sgaificant local empioyment oppoiunities,

Whike mest of us know something abedt the logaing irdustry, there
are dozens of people and organizations involved with gelting a tree
from timbedands toits final destination. From brestess and bogoers
ta truck drivers, stevedores and suppliers - having a strong port
creates epportunities for employment far beyond the Port's fences,

For examgte, Pacific Lumber and Shipping { PLS) is 2 local kog yard
operationwhese imber from the Pacifc Koetfwest is delivered by
kg truck, debarked, scaled and graded before being trucked to
the: Port bo b loaded an ships for Asizn markets

Thery employ mare than 30 peophe inciuding g yand stal, olfice
12l birpers and admicitratons, When in full swing and loading st
e viessed, the operation will typlcay utibge mare than 20 ks
adzy and upto 40 kngehoremen lozdng the vesselat the dock

That's nearly 100 pecg'e doing an honest day's work in 1he log
expor] budness, withoul even countng sl of the hard wark it lzkes
10 gt kogs cut of the woods and over 10 PLS, o the vendors and
suppliers it fakes tokezp allthe trecks and equipment operating
at neemal capacity.

For nearly 100 years, keaging and timber exparting have been at
fhehaart of our local economy, helping 1o buid the foundalions
of our kames and businesses and serving as the backbone of
aur region’s econamic vitality, =

Pﬂth hwthriluu;uur: fer pilings 8 the Porl.

THE PORT IS 1 IN 10 JOBS;
WHAT DOES THAT MEAN?

The Poel’s most recent ecoramic impact study faund that 109¢
of the jobs in our Bacal community are related 1o the Port of
Longvisw's operation.

I's Enportant infermation be have as we are 2 community asset
thal cperates sckeby for creating jobs and attracting ndustry 0 our
ared. In other woeds, @ heatthy local econamy equals a wibrant,
PIOSEErous communiy.,

Sa, what does 10 10 k<al jobs mean? 0means e Port of
Leewgyieny (along with an amaring cast of local comparees and
piganizations) are working hard, every day, to stimutate local
busness and create real, Being-wage jobs thal keep o commurey
miring faeward, =

COMMIBSIONERS

Diarcdd Diete/ Dislrica 1

TED/ District 2

Bob Bagaason /Dislrict 3
CHIEF EXECUTIVE OFFICER
Gelr-Eilf athagen

COMMISSION MEETINGS

LEARM MORE ABDUT THE PORT

s KR irilor i Tion 0w wili Dk b See in Por Talk, or 0k o Fenee guesstions ritaled 1o & stony thel was
feah red? Pease pmal nfe@porofiongew com, of cal 560 425 3304

Meetings are bedd onthe 2rd and 4h Toasday of every manth &nd 2re open Lo the public. Farmocg
Irdoermation, visd portoflongisw com

10 PORT WAY LONGVIEY, WASHINGTON 98632




